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PROJECT DESCRIPTION
DIVE IN SOCIAL ENTREPRENEURSHIP

The youth (un)employment is one of this generation’s most critical issues. The majority of European 
countries face high unemployment rates and significant differences between countries exist. The 
unfavorable employment situation (long job search periods, poor job quality and searching instead creating 
job opportunities) and the destructive influence from the societies contribute to an increasing number of 
demotivated and invisible youngsters in the SEE region. In this context, Dive in SE project will contribute 
towards fighting high rates of unemployment by capacity building of youth organizations in the field of social 
business through transnational cooperation and developing competencies of young unemployed people 
to create new social businesses. Moreover, what this project intends to do is to provide a way for active 
development of human capital, practical encouragement of social entrepreneurial activities and establishment 
of effective pathways to youth employment in strategic cooperation with different stakeholders.
“Dive in Social Entrepreneurship” is a capacity building project financed by the EU under the Erasmus + 
programme, capacity building in the field of youth, and it will be implemented in period of 17 months and 
it will include partners coming from following countries: Macedonia, Bulgaria, Turkey, Greece, Romania, 
Brazil, South Africa and Costa Rica.
The project will be consisted of capacity building activities (kick of seminar and local researches) and mobility 
activities (seminar, training courses, study visit and job shadowing). The activities will be based on variety of 
methods and techniques of non-formal education and they will support active role of the participants in the 
project activities. The activities will target various groups including young people and youth leaders, youth 
workers, program managers and project coordinators, representatives of institutions and local authorities.
The key aim of the project is to provide a way for active development of human capital, practical 
encouragement of social entrepreneurial activities and establishment of effective pathways to youth 
employment in strategic cooperation with different stakeholders. Besides that, the project also aims to 
especially support creating cross-sectorial cooperation which is being considered by the partners of this 
project to be one of the key element in the process of creating support entrepreneurship environment in 
participant’s countries.
Please find more details about the project on the following link.

http://www.dive.youthalliance.org.mk/
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ABOUT THE SEMINAR DIVE IN SOCIAL ENTREPRENEURSHIP

Seminar was focused on the issue of cross sector cooperation and role of various actors. Main aim 
of the seminar was to strengthen understanding of different stakeholders for the need of cross sector 
cooperation and support sharing lessons learned across sectors in the process of creating supportive 
environment for social entrepreneurship. During the seminar, findings were also presented and discussed 
from the local researches and the participants had an opportunity to increase their knowledge of some 
elements such as design thinking or human centered approach that are essential for development social 
enterprises.
The seminar was held in Iasi, Romania, from 16th to 22nd of February. 
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COUNTRY PRESENTATIONS OF THE RESEARCHES

Main aim of this period of local researches was to explore deeper the conditions in participants’ realities 
and gather information that will be used as base for the mobility activities. During this period each partner 
was responsible to conduct local research study tackling the issue of social entrepreneurship including 
aspects of cross sector cooperation, challenges and obstacles that different stakeholders find appealing 
in the process of fighting youth unemployment and establishing social enterprise. This activity was held for 
better understanding of realities related to social entrepreneurship in participant’s countries, for mapping 
of potential partners in the participating countries, and for increase the level of public awareness on the 
project aims and goals. 
The Local Research Studies were implemented by:
•	 3 focus groups. Each group will involve 20 participants representing civil sector, business, local 

authorities, youth;
•	 100 questionnaires targeting young people including unemployed youth in order to explore their 

perspective on the issue of social entrepreneurship;
•	 10 deep interviews with social entrepreneurs in order to to identify essential elements for developing 

social enterprise.
After conducting these activities each organization will prepare and publish report in English and main 
communication language of the country. The reports were presented during the seminar in Iasi.

BRAZIL
Brazilian situation regarding the topic of Social Entrepreneurship was represented by the organization 
Art22. 
The Point of Culture Art 22 has the promotion of initiatives as its objective, which contribute to the 
good and the endogenous development through activities related to education, culture, art, ecology 
and environment. Art22 is situated in the municipality Santa Luzia from 2003 and its project trajectory 
expands in the local, state, national and international level.
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From the presentation of Brazilian representative, regarding the research phase in the project DIVE in 
Social Entrepreneurship, were presented the preliminary findings:
•	 Very few young people identify themselves with the concept of social entrepreneurship.
•	 Young people are mostly motivated by resolving a social problem, than generating money.
•	 The most urgent social problem is lack of quality education for all.
•	 There is almost no governmental or institutional support for starting a social business.
•	 The biggest obstacles for developing a social idea are financial resources, business support and  access 

to the market.

BULGARIA
Bulgaria was represented by National Youth Forum of Bulgaria (NYF) which is a youth umbrella organization, 
the biggest formal youth platform, which unites 41 youth organizations in the country.
The main aim of the NYF is political representation of its member organizations in front of the Bulgarian 
institutions, as well as it is to represent the interests of the young people in the country, their needs and 
to maintain the role of the youth organizations, their development and participation in social - political 
processes.
The results found by this organization during the research phase are the following ones:
On the question “What are the most - pressing social problems in Bulgaria? What are the most - pressing 
social problems in Bulgaria?” the answers were: illiteracy, poverty, lack of tolerance, social inequality, 
corruption and unemployment.
On the question: “If you want to start a social business, what support would be needed you?” the answers 
were:
•	 Mentoring by experienced persons in the eld - 56.3%
•	 Infrastructure and equipment - 42.5%
•	 Interaction and contacts with other social entrepreneurs - 41. 4%
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And, on the question “What are the topics that may be encountered most - greater diculties when trying 
to implement a social business idea?” followed the answers:
•	 Financing of the idea - 72.5%
•	 Achieving sustainability and development of the idea - 50%
•	 Interaction with legal and regulatory framework - 43, 8%.

COSTA RICA
Costa Rica was represented by ACI-COSTA RICA which is non-profit NGO that promotes and coordinates 
intercultural programs and volunteer opportunities for youth from across the globe. With more than 45 
years of experience in doing this, they are experts in mentoring volunteers in their intercultural experience 
and guiding them in their collaboration with social and ecological projects, allowing them to gain new 
perspectives of the world and a better understanding of different cultures in the world. 
The goal of ACI-CR is to promote intercultural exchange, non-formal education and international 
volunteering as a means to create bonds and solidarity between people and cultures globally. They also 
see it as a way of working towards more equal distribution of economic, social and cultural resources 
across the world. They believe that presence and contributions of the volunteers in their community work 
and development projects have impacts on many different levels across the global society: by the direct 
impact that the projects have on the local communities, and by the experiences gained, and passed on, 
by the participating volunteers.
ACI-CR principles are:
•	 To promote fraternity among human beings.
•	 To work towards sustainable human development.
•	 To encourage substantial changes in the relationships between human beings and the environment, 

promoting harmony between them.
The results found by this organization during the research phase are the following ones:
•	 On the question “Which are the most critical obstacles for developing a social business”, the 
most of the answers found the financial resources as main obstacle. ‘Lack of experience’ and ‘regulatory 
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framework’ are also named as obstacle by most of the people. Promotion of social entrepreneurship 
through education could eliminate the obstacles for developing a social business, according to the 
answers gained by interviews.   
•	 Financial and Legal support are the most needed support, taking into account the respondents’ 

answers.
•	 On the question “What would motivate a young unemployed person to become a social entrepreneur?”, 

33% of the responses are “Doing something better/ improving an existing provision”.

FYR OF MACEDONIA
Youth Alliance – Krusevo was the organization responsible to conduct local research study tackling the 
issue of social entrepreneurship including aspects of cross sector cooperation, challenges and obstacles 
that different stakeholders find appealing in the process of fighting youth unemployment and establishing 
social enterprise in Former Yugoslav Republic of Macedonia. This organization is an independent, non-
governmental and non-political organization established in 1999. The mission of YAK is active participation 
of young people in all issues of social life. The axes of priorities of Youth Alliance – Krusevo are:
•	 Active involvement of young people in decision-making processes at local, regional and national level.
•	 Encouraging and supporting young people to fully participate in society by providing them with new 

contacts, experiences and knowledge.
•	 Contribution of youth in the process of EU integration of the SEE.
•	 Increasing the contribution of youth in the economic development of their local communities.
Regarding the results of the local researches, general motivational factors for being a social entrepreneur 
in FYR of Macedonia are: 
•	 Avoiding a corporate career; 
•	 Being your own boss; 
•	 Changing the world; 
•	 Exploiting an opportunity. 
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Some comments regarding this question were the following ones:
•	 “A good University Diploma does not equal a good job, at all. We should avoid the general state of mind 

that we need to study and await employment”
•	 “Strengthening the idea that as an entrepreneur, you have an ethical and moral responsibility to improve 

your society”
•	 “Positive changes are only possible by accepting the responsibility of being a social entrepreneur”
Weak engagement of young people in rural areas and their desire to migrate toward bigger cities and 
eventually leave the country; Learning about entrepreneurship and social entrepreneurship from an 
early age in the educational process by programs for developing entrepreneurial skills of children and 
noncooperation between public institutions, between civil organizations, educational institutions are 
taken as biggest barriers for becoming a youth social entrepreneur. Macedonian youth people also found 
the financial resources and lack of business experience as barriers for developing the concept of social 
entrepreneurship. 
Programs needed for supporting the young people to become social entrepreneurs are financial, 
educational support and more trainings and information. 
 

GREECE
Greek situation regarding the social entrepreneurship topic, was represented by ASSOCIATION OF 
ACTIVE YOUTHS OF FLORINA (OENEF). This organization is Non-Governmental Organization for Active 
Youth Participation and Citizenship in Greece. The goal was to manage quality and competent rebranding 
of organization and create site in new accepted style and vision.
Logotype represents a circle of people holding hands in the center. A symbol of unity and friendship. 
Open bright colors:
•	 Green - color of nature and support.
•	 Yellow - color of joy and warmth.
•	 Blue - color of trust and respect.
•	 Orange - color of mood, energy and power.
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All parts of logo create a kind of flower with multicolored petals. The flower, from ancient times, is a 
symbol of vitality and the joy of life. From other side, opened petals symbolize the realization of potential 
opportunities.
Тhe results obtained by OENEF are the following ones:
•	 The biggest motivation of Greeks to have a career as Social Entrepreneurs is for doing something better 

or improving an existing provision, which gathered a 36.6% in our survey. Second choice amongst 
respondents was the notion of exploiting an opportunity (23.8%) gathering twenty four (24) responses. 
Finally, some of our participants (13 responses) selected that their motivation is for changing the world 
(12.9%).

•	 Financial resources are the main problem and biggest issue that one young social entrepreneur faces in 
Greece, while the vast majority of our respondents (67) selected it. The second most popular selection 
was the legal and regulatory framework (36.6%) showing the need of legal structure and advice and the 
third was business support and development services (21.8%), pointing the same thing from another 
perspective.

•	 As for the support for young social entrepreneurs, Greeks showed three categories that need attention. 
Firstly, financial support (60.4%) which is also pointed out before, on the second place comes legal 
advice (49.5%) and on the third business training & hands-on experience (35.6%). The other three 
categories that also gathered significant amount of responses are: networking (33.7%), information 
(29.7%) and mentoring (28.7%).

ROMANIA
Romania was represented by EuroDEMOS which is an international association of human rights defense, 
civic school of volunteer involvement, training and promotion at local, national and international level 
of young opinion leaders, by means of applicative programs of European interest, having 27 years of 
volunteer civic constant activity. In the last 14 years of activity at international level EuroDEMOS NGO has 
specialized on European policies in training opinion leaders.
The organization’s aim is the promotion of human and democratic values and of social models.
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EuroDEMOS is also the first independent organization from Romania which since 1990, has been 
constantly occupied with promoting the importance of civil society by involving citizens and young people 
for training future civic and politic leaders, through programs and projects of community interest.
The results found by this organization during the research phase are the following ones:
•	 On the question “What do you think are the most critical obstacles for developing a social business 

idea?” Romanian young people answered that financial resources, self-confidence and lack of business 
experience are top three obstacles for developing a social business idea. 

•	 Networking and mentoring is the support that young people from Romania need to start their own 
social business. 

Some comments regarding the question “What are the main societal issues that are important to young 
people and why”:
•	 Access to education for youth from rural area, children from social institutions and orphanages, lack 

of support for the children that are willing to learn. Why? Because I consider that we should look to 
the future and to support more youth education. There are thousands of cases of gifted youth or with 
high intelligence that have no chances because they are from disadvantaged environments. There are 
thousands of children very smart that are willing to learn, but they simply don t have financial support 
or they are not left to learn.

•	 Equal chances, is important that all persons to have the right to education and health. A main aspect 
would be integration of children from disadvantaged families as better as possible in schools, because 
the education matters the most.

•	 I consider that the information and financial support are important for evolution and to win against the 
competition.

SOUTH AFRICA
South African situation regarding the social entrepreneurship topic, was represented by Belle & Co. 
It is about company which was founded in 2009 to provide research, policy and training services to 
governments, civil society and private sector clients.
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Core services include:
•	 Capacity development
•	 Research development 
•	 Policy development.
The results obtained by Belle & Co. are the following ones:
•	 One of the answers on the question for motivations to become a young social entrepreneur is: “And 

because of the, the way you grew up or because of the, the limited resources you had growing up are 
the things that makes you dream endlessly, uhm, wanting to be something that you never thought 
you would become…” Most of the answers on the online questionnaire are going to the direction of 
changing the world and doing something better. 

•	 Financial resources, business support and trainings are the top three barriers for developing a social 
business idea.   

•	 The young people from this country need financial support and mentoring. 

TURKEY
International Blue Crescent Relief and Development Foundation – IBC is the organization which shared 
the results of research in Turkey. This organization is an emerging NGO founded to help alleviate human 
suffering, illiteracy among all people regardless of nationality, ethnicity, race, color, genetic or physical 
features, social origin, religion, belief, language, political opinion, gender, age and sexual orientation.
IBC acts with impartiality in the belief that people are created equal and have the right to dignity, proper 
sheltering, food, healthcare, education and proper standards of living.
Main Objectives of IBC are:
•	 Ameliorating conditions and increasing opportunities for people suffering due to wars, political conflicts, 

natural disasters and undeveloped economic conditions; responding to their immediate needs while 
providing assistance for their self-sustainability.
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•	 Assisting in efforts to increase the level of education of both highly vulnerable groups and society at 
large, thereby improving mechanisms used to integrate the most disadvantaged communities into 
social life.

•	 Supporting efforts to improve overall health levels of a given population, especially of the most 
vulnerable members.

•	 Providing inputs to achieve sustainable development in underdeveloped regions.
•	 Promoting equality between all genders.
•	 Advocating for equal opportunity for women and girls.
•	 Supporting interdisciplinary risk management methods and developing regional strategies for disaster 

prone areas.
The results of the research regarding the weaknesses, limitations and obstacles for developing a social 
business idea are:
•	 Not an independent legal entity – Non-profit organizations are not recognized
•	 No governmental support
•	 No moral support
•	 Not known
•	 No media support.
•	 Legal Regulations
•	 Financial Support
Regarding the motivations to become a social entrepreneur, the answers showed that young people need 
a family support, self-confidence and more examples of role models.  
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DAYS DESCRIPTION

1st DAY
The official opening of the seminar was held in City Hall. The participants were received as ambassadors 
are received in official delegation. The all participants ate together bread and salt. That is a ritual with 
which Romanians really believe that after that people become not only partners, but friends. The main 
purpose, that the official opening of the seminar DIVE in Social Entrepreneurship was held in City hall, was 
to show to the participants that is possible to work with public sector when there are good projects and 
organizations. The participants had the great honor to have the mayor of Iasi as a speaker in the official 
opening, Mr. Mihail Chirica and also the president of EuroDEMOS Mr. Morel Bolea. The place where the 
participants stayed was the place where local councilors admitting to take decision for Iasi. The hosts were 
also presenting the City Hall, as one of the biggest cultural monuments in Iasi. 
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Next session continue in the working room of the Hotel, with introductive activities, like: getting to know 
each other and teambuilding activities. The main purpose was for participants to become introduced to 
one another and prepared to work together as a team, interested in the program and in the project. The 
organizers provided participants a wholesome introduction to the project DIVE in Social Entrepreneurship 
and to the seminar within the project. After name games, the participants have discussed about 
expectations, fears and contributions. 

The next session was about knowing better the 
background of the organizations that participants 
are representing in the seminar. All the organizations 
are involved in youth work, working in projects 
which have a good background in youth field. This 
session has particular importance because knowing 
each other, partners can also know on what type of 
activities they can continue their cooperation. 
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Furthermore, the next session was dedicated on 
other presentations, because all the partners were 
working on a local level for the local researches. 
Some of the organizations have finished it, some of 
them had part of the results, but the best thing is that 
all partners were dedicated on that part of the project 
– local researches. According to the information that 
was provided, all partners are better acquainted 
with the situation of social entrepreneurship in other 
countries.
At the evening, the participants had the Intercultural 
evening, and all of them had the opportunity to know 
more about other cultures. Intercultural background 
was not common, because the participants were 
from three different continents. That is why this 
evening was very precious, because all participants 
had the opportunity to share with the others what 
define us as people, as culture, as tradition and get 
the participants the possibility to identify that they 
can learn from each other and that they can build 
beautiful environment together. 
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2nd DAY
Second day started with an interesting method “Word Café”. The participants were working in four 
groups; four of the participants were facilitators and as a result stayed in the group while the other 
members rotated in three rounds. Each had their turn to speak and say something about their country. 
The main topic was “Unemployment of Youth”, but the moderators approach on four subtopics: 
1. Proposals of Solutions for Youth Unemployment
2. Tools to Fight Youth Unemployment
3. Obstacles of Youth Employability
4. Best Practices in Fighting Youth Unemployment.
The discussion was from many points of view. This method helps the participants to be more concise and 
each person to bring the contribution to each of the topics.
The discussion on the topic was divided in two pillars: Brainstorming and the main subtopic, and all 
participants had to pass through all tables for 15 minutes. 

1. Proposals of Solutions for Youth Unemployment:
The first table of the “World Café” was committed to the proposals of solutions for youth unemployment. 
After fruitful discussion among the participants in this table, they suggested interesting and achievable 
proposals. 
They proposed the non-formal education as one of the most significant solutions for youth unemployment. 
Non-formal education is very important because consists in a gathering of educational practices which are 
not included in the formal system of education. The methods used in NFE are very diverse and are mainly 
based on creating healthy environments of trust and sharing experiences. This type of education provides 
added value for young people, for the economy and society in terms of capacity-building of organizations, 
systems and institutions. That is why the non-formal education could make the future applicants for 
work place to be more competitive and appropriate for it. In this proposals, the participants added the 
connection between formal education and the labor market as solution for youth unemployment 
through internships. Volunteering is also one of the solutions because through volunteering the young 
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people can get the necessary experience for future work. Furthermore, there is a need for going on 
courses on how to go to an interview, how to write a motivational letter and CV. Facilities for companies 
if they employ young people (governmental support) was mentioned as one of the possibilities for 
reducing youth unemployment. Next proposal that goes in the direction of reducing youth unemployment 
was implementation of activities that will raise the motivation to get more involved to accept jobs 
that are not top rated. This proposal was mention because young people after they finish their studies, 
they are expecting to be employed as directors or managers and that is not possible without experience 
and hard work. Soft skills were pointed out as one of the key elements for making difference between 
the candidates for employment with almost the same competences. The representative from South Africa 
pointed that providing basic infrastructure between the place of residence of the future employees 
and the potential job could be one of the solutions for solving the problem with youth unemployment. 
Among the others proposals for solutions of this global problem, the participants brought to light the 
governmental support for developing business in the rural areas. It could provide decentralization 
and more appropriate working places.

2. Tools to Fight Youth Unemployment
The theme for second table was “Tools to fight youth unemployment”. The first point they came to conclude 
was that languages were of big importance for opening larger labor markets for the unemployed youth, 
especially functional based language learning such as German or Chinese, which can bring great benefit 
career wise. The representative for Turkey, Nesli Arslan, mentioned that Vocational training is a big part 
of fighting unemployment. The reality of the situation is that technical training is the crux of employability 
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and value at the workplace. From Romanian hosts, got a supplementing point, “Innovative training for 
entrepreneurs” with a focus on soft skills as they are general and can be applied to any position at any 
place of work. 
As seen, the points are analyzed and borne out of both viewpoints, the worker in ways to maximize his 
employability and the employer’s in the sense of maximizing opportunities granted to would-be employees. 
From the Bulgarian representative, George Merdzanov, got the innovative concept of Guerrilla Marketing 
as a way to promote positions and tools, exactly through the channels we need to reach youth.
From the viewpoint of schools and colleges, the participants came up with a series of field visits where 
future employees can analyze the company structure and pinpoint the necessary skills needed for 
entering the workplace. Student organizations can help with this immensely especially if they gain proper 
state funding and the educational organization’s financing. Beside visits, student orgs can also help 
organizing interdisciplinary projects and competitions where the technical skills learned throughout 
our educational system can be put to use as well as simulate the workplace environment of cooperation 
with people from other fields and sectors within the same company. 
The participants also, as a group, tried to view the problem on a bigger perspective, the governmental 
one. Their biggest win in this segment of the discussion was offering tax breaks to companies which 
employ graduates and marginalized groups, whether that’ll be the disabled or people with diplomas 
which are lacking in that current society. Government issued (and revised) application forms can also help 
to mitigate nepotism and unfair privilege. When things like sex, ethnicity and other such information which 
renders bias is (at least) controlled, it can help to slowly revitalize a given society’s employment rate.
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3. Obstacles of Youth Employability
The third table was focused on the topic “Obstacles of Youth Employability”. The obstacles for youth 
employability, surprisingly, are alike everywhere. Most of the countries share the same problems when it 
comes to youth (un)employment, and the obstacles that young people around Europe and the globe share.
The biggest obstacles for youth employability are the following ones:
•	 Economic crises
•	 Political circumstances
•	 Limiting oneself

Economic instability is present almost everywhere, and the 
participants in the seminar stated that economic crises are the 
biggest “motives” for discouragement of youth in starting their 
own business, or trying to enter the private sector.
Political circumstances in every country individually are the 
sources for unemployment. The situation in Turkey, Greece, 
Macedonia, Bulgaria, South Africa… Every single country faces 
some political difficulties that produce obstacles for youth 
employability.
For example, Turkey has “religious” problems that influence 
young people a lot.
The third common obstacle is the limit that a young person 
puts in his personal development. In most of the countries 
young people want to work in the public sector, secure a fair 
salary and keep it until the end of one’s personal working era, 
without ever trying to start a personal business. Even many of 
those young people that enter the private sector as employees, 
do not try to extend their personal development.
Youth put these limits on themselves because of the previous 
two reasons. However, every young person chooses this 
comfort zone for his personal development by himself.



DIVE IN SOCIAL ENTREPRENEURSHIP
Report of the Seminar • Iasi, Romania

22

4. Best Practices in Fighting Youth Unemployment
The last, but not the least table was focused on “Best practices in fighting unemployment”. The opinions 
and the perspectives of the participants were understandably divided within their national context and 
their political discourse.  The Romanians and the Bulgarians shared similar perspective and experiences 
due to the fact that the both countries are new EU members in the past years they have conducted many 
some new reforms which were successfully obtained and some which were not because of their national 
conditions.  Some of the best practices in fighting unemployment were implemented or that should be 
implemented in order to fight the unemployment in each country particularly. 
Best practices: 
•	 Long-life learning program in non-formal education in order to fight unemployment which 

is implemented so far in each of the participant countries but it should be adopted by the formal 
educational institutions in order to enhance the youth competencies before their facing with the labor 
market. 

•	 Job Fairs (companies presenting themselves on a fair to the young job seekers), this is a good practice 
from Bulgaria, statistically 10% of the attendance got employed. 

•	 Decreasing of taxes for Social Entrepreneurship and SE legislation, this was pointed out as a crucial 
practice in order to fight the youth unemployment, so far wasn’t implemented in any of the countries 
involved in Dive in SE project. 

•	 Access to information (open job positions, job opportunities etc.) - a vital mechanism that is needed 
in every community.

•	 Analysis and researches on the topic in order to define the roots of the issue. Till know it showed 
as a good practice and therefore to tackle the issue the focus should be on academic and statistical 
dimension.

•	 Mentoring and vocational trainings.
•	 Educational reforms which will stimulate the young people towards employment. 
•	 More support of the government. This demonstrated as a great practice since the unemployment 

is mainly systematical issue and for that reason the support of the government and the public sector 
should be strengthened.
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•	 Access to the internet and the new technologies development, as the new era is concerted on 
internet is one of the best practices to fight the unemployment.  

•	 Openness to new opportunities, courageous and taking risks are one of the competences that 
have be stimulated to the youth are the once who indicated a good practice in general. 

•	 Social cohesion - the communities where the social cohesion is on higher level are communities 
where the rate of unemployment is lower. 

•	 EU guarantee (one of the best practices in Bulgaria) is a guarantee from the government based on 
EU policy that guarantee each young person after finishing the education in the next month will be 
provided with internship or employment. 

•	 System for global career - platform where all job seekers can find adequate job position correlated to 
their level of education and personal competences and skills. 

•	 Startups (best practices from Romania for youth employment) 
•	 Practical orientation
•	 Cross border cooperation platform (bilateral initiative of YAK for 

tackling the youth unemployment issue in the cross border region 
of FYR Macedonia and Greece)

•	 More personalized approach of the teachers towards the 
students ( must have practice needed in each communities)

•	 SE to be a compulsory school subject
•	 To make the rural areas more attractive to prevent to global 

issues migration and youth unemployment.
•	 Orientation subjects in the schools for work readiness.

After this fruitful and useful session, the participants have short 
Ture (tour) in Iasi. They had the opportunity to see the local most 
representative places, from the perspective of religion, educational, 
cultural and modern life. 
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3rd DAY
The third day started with another method – Design Thinking. The session started by identifying what 
is social entrepreneurship, and each participant said according to his/her experience and according 
to the results of the research what it is. For the final definition about what social entrepreneurship is, 
the participants selected some elements such as: profit used for solving a social issue or reinvested 
in the community; innovation and creativity as a key elements for one social enterprise; sustainability; 
participation and inclusion. During the discussion the participants pointed out that the social problem 
should be real problem of that community.  
The discussion continue with identifying the social global issues through brainstorming method. Some 
of identified issues were the following ones:
•	 Poverty
•	 Pollution
•	 Migration
•	 Polarization 
•	 Discrimination
•	 Access of education
•	 Media propaganda
•	 Unemployment of the young people
•	 Sex education etc.

All participants took active participation and contributed in defining the term social entrepreneurship 
and the main problems of the participant’s communities. After that, the participant were split on three 
groups (teams) and each group chose one social issue on which they were working for developing social 
business ideas. The teams had task to present their social business idea by origami (made from national 
banknotes of each participant in the group). This session had competitive character – at the end the 
teams presented their ideas in front of jury that was representing the business sector (business angels). 
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THE IDEAS: 
1. Creating an App to Solve Educational Problems
From the list of possible social problems the group chose to develop an idea which would be meant to 
solve an educational problem. 
The reason was very simple – 2 out 5 participants are involved in education, and the other three members 
of the group accepted this initiation because of the experience of the two members suggesting the 
problem.
The initial point suggested for developing a business idea was the fact that many young people around the 
globe lack the tools for educating and improving themselves, like books, courses, trainings, internships. 
The example that illustrated this problem comes from Macedonia and the lack of books on Macedonian 
at the Faculty of Philosophy in Skopje. In many subjects students use only books on Serbo-Croatian 
because there are not Macedonian translations.
The idea was to develop a phone application that will give students free education, that in many situations 
will be closely connected or part of their university curricula, and promote the social entrepreneurship. 
The main obstacle was how we could make some profit just to improve the app and invest in innovations. 
After a long debate participants concluded that students would use the app for free, then they would 
choose a training to follow, and after three classes of that training program they would have to open a 
social entrepreneurship video to unlock the continuance of the program they follow.
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Besides that, students can contribute with their own tutorial but also the team behind this app will try to 
get some tutorials on concrete topics for university professors, which would make the app more popular.
The students will have to pay only for some premium and improved additions on the app, and that sum 
will be symbolic.
The plan for funding in first place is advertisements and help from businessmen and other successful 
entrepreneurs.

2. Sexual education
For the purposes of the Design thinking session the second group carefully chose the global social issue 
- lack of sexual education, to work on it more deeply and to find a solution through a social business idea. 
The group has selected this issue among plenty other major global issues due to several reasons:
•	 The essential need of sexual education 
•	 The sexual education represents a taboo no matter how modern and emancipated is the community 
•	 The lack of sexual education causes many other crucial social issues
At the very begging the working group started brainstorming the issue sharing the situation of each 
country particularly regarding sexual education.  The main conclusion which come across was that the 
lack of education is closely correlated with poverty, poor educational system and conservative family 
values.  During the brainstorming phase many similarities and differences appeared liable of the national 
context in each country. After a long-lasting discussion the group decided to focus on three key issues 
related to sexual education that need to be tackled: Reintegration of the excluded and marginalized 
victims from sexual causes; advisory meetings and education of the youngsters and their parents on 
sexual education; and free examination for people with fewer opportunities.  
The business idea was “House of love” which will be conducted in cooperation with the local authorities 
which will have the duty to provide for the business a local facility (space, old building or house which is 
out of usage) that will be renovated for that purposes.  The house will be divided in several areas/levels:
Level 1 - this floor of the house would be projected as a shelter for the excluded and marginalized victims 
from sexual causes (HIV positive and AIDS people neglected by the society and their family, adolescent 
parents, sexual workers, victims of rape etc.). 
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Level 2 - the next floor would be projected as a hall of meetings where in collaboration with different NGOs 
that are focusing on sexual education will be provided free advisory and trainings on sexual education 
for both parents and youngsters. On this floor it will be also provided specific programs for training the 
excluded and marginalized victims from sexual causes, so they can become certificated trainers in the 
future.
Level 3 - this floor will be established in cooperation with one private hospital and will provide a free 
examination (HIV test, pregnancy test, PAP test etc.) for people with fewer opportunities.
Level 4 - the last floor of the house it will be projected as a restaurant for homemade traditional food 
where excluded and marginalized victims from sexual causes which are living in the shelter will work. This 
will be an added value to the project as a whole because will provide independence and security to the 
people living in the shelter and also their reintegration and resocialization in the community.

3. Media propaganda
The third group had chosen the problem of Media propaganda 
because they had discovered in their selective process that 
the liberation of information and the freedom of speech was 
a major barrier in the democratization of society and the 
equal opportunities which could allow the concept of social 
entrepreneurship to gain fruition. 
The participants developed an online platform which filters 
new media, something similar to Facebook’s algorithms, 
which will not only filter for truth but also will verify the truth 
and accuracy of information and data. The platform will utilize 
a mobile app which will help in reaching out to informants all 
around the world, special volunteers that will help people in 
regional contact and reassurance of validity. The idea of an 
“app for justice” was brought forward by Greek representative 
Lazaros as he is already working on such a project himself, 
being part of an elite group of underground journalists who 
work on such cases.
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 Since the group recognize the troubles of marginalized groups in society, a special section of printed 
versions of the newly compiled and composed media will be dished out to certain groups of society 
with such a preference, such as the old and the digitally illiterate. Crowdfunding had been used as a 
major source of financing and profit was to be made out of advertisements, online and off, which will 
feature products and reviews, which will also have to pass through the filtering/verifying algorithms of our 
services. This new software will not only verify stories which already exist,  but it will also verify sources 
and use a grading system which values truth and accuracy, building up sources of trust in its authors.
After the presentation of this three business ideas, the business angels decided that the best business 
idea is the second one. But, at the end followed the general conclusion that all business ideas are real, 
sustainable and needed for the society and that with comprehensive development of the ideas, excellent 
social businesses can come out.

4th DAY 
The day started with a very interesting method – card playing method. The participants were divided, 
so that some of them were representing civil society and citizens, some of them were representing the 
public administration and one of them was representing the local authorities. The task was to collect 
set of cards but the only way of communication was by written papers. In this session the focus was 
on the problems that exist in communication between sectors. At the end, the participants concluded 
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that each sector is very important to achieve the final goal 
and that collaboration between sectors is a key for positive 
changes and for developing of the community. At the 
afternoon the focus was on solutions in cross-sectorial 
communication. Were presented examples of approaches by 
two local entrepreneurs. The both of them were representing 
the business sector, but at the same time, they represented 
different opinions. One of them was more focused on local 
approach, and another one was more on capitalist approach 
(developing the market). Afterwards, the participants had the 
opportunity to meet and to hear the views of one representative 
of the local authorities about the administration approach with 
the civil society and entrepreneurial sector. The conclusion is 
that is very important to analyze the topic from each ones “shoes” and to see why it doesn’t work and how 
we can make it works better but in objective way, not only from the perspective and needs of one sector. 
Also, the conclusion was that all need to see what each sector can offer and what the possibilities of the 
others are, and also to help the other sectors to be more involved in the community. The guest speakers 
told openly that they are always open to learn and always open to share experiences and information. 

5th DAY
The last day of the seminar DIVE in Social Entrepreneurship 
started with ERASMUS+ presentation. The participants had an 
opportunity to learn about this European program, especially 
regarding the youth unemployment issue. 
At the end of the last session, all participants expressed their 
impressions about the seminar, and they were talking about with 
what they came in Iasi, and with what they are going back home. 
As a final conclusion of this seminar could be pointed that 
cross-sectorial cooperation is possible, but all the sectors 
need to do their best in better communication with the others, 
because at the end, they are all striving for one thing: better 
life and better conditions in the community.
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WORKSHOP SHEETS

Title Official Opening of Seminar DIVE in Social Entrepreneurship
Theme/topic DIVE in Social Entrepreneurship
Problem being 
addressed

Participants introduced to the project DIVE in Social Entrepreneurship and to the 
Seminar within the mobility activities project

Day 17.02.2017; Day 1
Place Iasi, City Hall
Duration First session – second session
Speakers Mr. Mihai Chirica, the Mayor of Iasi (guest speaker), Mr.Morel Bolea, The president 

of EuroDEMOS (guest speaker), Ms. Ana-Cristina Zacornea, Executive president of 
EuroDEMOS Association (moderator), Ms. Mihaela Clincu, representative of EuroDEMOS 

Association, Ms. Biljana Stojanoska, representative of Youth Alliance - Krusevo 

GOALS 

Welcoming to the local community 
1. Participants to be introduced to the local background  and to the views of the decision makers in Iasi, 

regarding the concept of social entrepreneurship and the project DIVE in Social Entrepreneurship
2. A wholesome introduction to the project DIVE in Social Entrepreneurship 
3. Participants are introduced to the seminar DIVE in Social Entrepreneurship
4. Introduction of the participants
5. Participants are introduced to the cross-sectoral cooperation
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PLANNED PARTICIPANT DYNAMICS 
Large group (round table)

LOGISTICS 
National flags
- Promotional materials for the project

SCHEDULE + DESCRIPTION of activity
Presenting the history and importance of the City Hall, as one of the most important cultural monuments 
in Iasi, Romania.
- Participants were invited to their seats in the place when the local councilors take the decision for the 

Iasi community.   
- The Mayor of Iasi, Mr. Mihai Chirica, cheered our efforts and gave the organizers his good graces. He 

presented important cultural and historical elements of the City of Iasi. He was also speaking for the 
importance and necessity of cross – sectoral cooperation   

- The President of EuroDEMOS Association, Mr. Morel Bolea, was talking about the importance of cross-
sectoral cooperation between the local authorities, civil organizations and local entrepreneurs. He was 
also talking about the history of municipality of Iasi and for the Thracian roots of Balkan people.   

- A few words were spoken about the idea of the project DIVE in Social Entrepreneurship, its main aim 
and its activities.

- Participants were briefly introduced to the Seminar DIVE in Social Entrepreneurship and in its main aim. 
- Traditional costume from Romania (eating bread with salt) was implemented in order to welcome and 

to bring together the participants within an intercultural approach. 
- Short introduction of the participants 
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Title Reviewing of the Plan of activities and getting to know each other
Theme/topic Weekly logistics
Problem being 
addressed

Participants introduced to the weekly program and way of working together

Day 17.02.2017; Day 1
Place Iasi, working room
Duration second session – third session
Moderator Ms. Catalina Aghinitei 

GOALS 
Getting to know each other 
6. Participants to become introduced to one another and prepared to work together as a team.
7. Expectations, Fears and Contributions
8. A wholesome introduction to the seminar DIVE in Social Entrepreneurship
9. Participants are introduced to the concept of Social Entrepreneurship 

PLANNED PARTICIPANT DYNAMICS
Large group, individual presentation

LOGISTICS 
Seminar folders 
- Notebooks with pencils
- Nametags
- EuroDEMOS brochures
- Seminar brochure
- A4 sized papers 
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SCHEDULE + DESCRIPTION of activity
Participants were asked to tell the others about the meaning of their names.
- Participants were writing their characteristics (3), their hobbies and a day of their life. After that the 

other participants should guess who is behind those characteristics and hobbies. 
- Participants were invited to their seats and receive folders with notebooks, pencils, EuroDEMOS 

brochures and seminar brochures.
- A few words were spoken about the program for the seminar DIVE in Social Entrepreneurship. 

Title Professional Background
Theme/topic Presentation of the organizations
Problem being 
addressed

Participants introduced to the weekly program and way of working together

Day 17.02.2017; Day 1
Place Iasi, working room
Duration third session – fourth session
Moderator/s Ms. Catalina Aghinitei and Ms. Mihaela Clincu

GOALS 
Presentation of the partner organization with goals, activities, board, results etc.
10. Familiarization of the participants with the background of the organizations
11. Possibilities for future collaboration between the partners 
12. Better understanding of functioning the NGO sector in the partner countries

PLANNED PARTICIPANT DYNAMICS
Individual presentation



DIVE IN SOCIAL ENTREPRENEURSHIP
Report of the Seminar • Iasi, Romania

34

LOGISTICS
Projector
- Computers
- Internet access 

SCHEDULE + DESCRIPTION of activity
Participants were invited to present their organizations
- The presentations  were presented one by one including all partners

Title Exploring Realities in Participants Countries
Theme/topic Presentation and Reflection on the Results of Local Researches
Problem being 
addressed

Participants need to be introduced to the results of Local Researches

Day 17.02.2017; Day 1
Place Iasi, working room
Duration fourth session – Day 2
Moderator Ms. Biljana Stojanoska

GOALS 
Transmitting the approach of social entrepreneurship in local communities. 
13. Familiarization of the participants with the results of the local research phase
14. Finding out similarities and diversities between the countries regarding the concept of social 
entrepreneurship  
15. Asking questions and debating on particularly topics from the research 
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PLANNED PARTICIPANT DYNAMICS
Country presentation

LOGISTICS
Projector
- Computers
- Internet access 
- Small papers
- Pencil 
SCHEDULE + DESCRIPTION of activity

Participants pulled the ordinal number for presenting the results 
- Participants were invited to present their local researches
- The representatives of the organizations started presenting the results of the local researches. 
- Discussion after each presentation
 

Title Social Entrepreneurship as Tool of fighting youth unemployment
Theme/topic 5. Proposals of Solutions for Youth Unemployment

6. Tools to fight youth unemployment

7. Obstacles of Youth Employability

8. Best Practices in Fighting Youth Unemployment
Problem being 
addressed

Participants introduced to the youth unemployment and youth employability

Day 18.02.2017; Day 2
Place Iasi, working room
Duration Whole session
Moderators Ms. Catalina Aghinitei and Ms. Mihaela Clincu
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GOALS 
Sharing the ideas and experience of the participants about youth unemployment in their communities 
16. Identifying the obstacles for youth employability
17. Finding tools and proposal of solutions to fight youth unemployment
18. Sharing best practices with results on fighting youth unemployment.

1. PLANNED PARTICIPANT DYNAMICS
2. USED METODOLOGY 

Working in international groups and changing the topic in order that all the participants to reach all 4 
“tables” of discussion
1. World Coffee

LOGISTICS 
Flipcharts
- Papers
- Pencils
- Markers 

SCHEDULE + DESCRIPTION of activity
4 tables with different topics
- 1 Macedonian facilitator in each table
- The other participants were changing the tables after 15-20 minutes in order to all of them have 
the opportunity to give an input in each topic. 
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Title Exploring Key Elements of Social Entrepreneurship
Problem being 
addressed

Participants need to be introduced to the key elements of the social entrepreneurship

Day 19.02.2017; Day 3
Place Iasi, working room
Duration Whole Session – Day 3
Moderator Ms. Biljana Stojanoska

GOALS 
Defining the concept Social Entrepreneurship. 
19. Identifying social issues on a global level.
20. Creation of social business ideas.
21. Learning how to present a social business idea in front of different donors. 

1. PLANNED PARTICIPANT DYNAMICS

2. METHODOLOGY
Group discussion, working in small groups
1. Design thinking 
2. Competitive methodology 

LOGISTICS 
Papers
- Flipcharts 
- Markers
- Pencils
- Local Money
- Tape
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SCHEDULE + DESCRIPTION of activity 
Participants expressed their opinions on what is Social Entrepreneurship for them (Brainstorming) 
- Participants located the social issues on a global level (Brainstorming). 
- Participants were divided in three groups.
- The three of the groups chose a topic (social issue) in which they will work on.
- Participants were working in groups.
- Participants were presenting their social business ideas in front of commission (angels: black, white 

and pink).
- The commission chose the best social business idea. 

Title Cross – sector cooperation in Focus
Theme/topic Mapping the key actors
Problem being 
addressed

Participants introduced to the cross –sectoral cooperation and main actors

Day 20.02.2017; Day 4
Place Iasi, working room
Duration First session
Moderators Ms. Catalina Aghinitei and Ms. Mihaela Clincu 

GOALS 
Implementing a non-formal method that showed the connection with the reality between the sectors
22. Identifying the main actors in the community (decision makers, civil society, entrepreneurs, citizens)
23.  Receive opinions of the participants regarding how NGO’s representatives perceive the cooperation 

with citizens and the local authorities.
24. Identifying ways to co-opt all the social actors to be involved together with NGO’s with public activities 
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1. PLANNED PARTICIPANT DYNAMICS

2. METHOD
Large group, individual speaking
1. Non-formal card method

LOGISTICS 
Cards
- Pens
- Papers 

SCHEDULE + DESCRIPTION of activity 
Presenting the rules of the method and the results that participants should achieve
- Starting the method with participants sending written messages (according to the communication 
rules established) and trying to make set of cards.
- Coming in big group for the discussion that represented the debriefing on the method approached.
- The participants were asked how they felt in their roles, and after that followed the discussion 
about it.
- The moderators asked the participants to make the connection between this method and the 
stakeholders in the community
- The discussion continued with ideas and strategies on how to improve cross – sectoral cooperation 
between key actors in the community.
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Title How to support cross – sectoral cooperation?

How to support interaction between sectors?
Problem being 
addressed

Participants directly interacting and discussing with entrepreneurs and local decisions 
makers

Day 20.02.2017; Day 4
Place Iasi, working room
Duration Second session
Moderator/s Ms. Mihaela Clincu, Ms. Ana-Cristina Zacornea
Guest speakers Ms. Jalba Oana – the local entrepreneur, Mr. Jalba Serban – representative of inter-

national brand, Mr. Bostan Ciprian – local councilor 

GOALS 
Identifying ways to empower more the cooperation between NGO’s, entrepreneurs and decision makers.
25. Discussing about the role of each stakeholder have in the participants community
26. Sharing opinions on how can be strengthen the cooperation between the sectors
27. Sharing best practices from partner communities regarding activities that involved many social 
actors. 

PLANNED PARTICIPANT DYNAMICS 
Group discussion 
Short speech from the guests

LOGISTICS 
/ 
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SCHEDULE + DESCRIPTION of activity 
Presentations of the guests
- Presentation of the participants
- Short speech from the guests regarding their involvement in local community life
- Questions from the participants
- Sharing the ideas from the participants. 

Title ERASMUS +
Theme/topic Relation to Youth Unemployment
Problem being 
addressed

Participants introduced to the ERASMUS+ programme 

Day 21.02.2017; Day 5
Place Iasi, working room
Duration First session
Moderator Ms. Ana-Cristina Zacornea 

GOALS
Participants to become introduced to Erasmus+ programme in Relation to Youth Unemployment.

PLANNED PARTICIPANT DYNAMICS
Large group

LOGISTICS 
Projector
- Internet Access 
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SCHEDULE + DESCRIPTION of activity 
Ms. Ana-Cristina Zacornea explained to all participants about the Erasmus+ programme and its benefits 
and opportunities

Title Summing up
Theme/topic Lessons Learned and Final Evaluation
Day 21.02.2017; Day 5
Place Iasi, working room
Duration Second session
Moderator Ms. Catalina Aghinitei and Ms. Mihaela Clincu 

GOALS 
Summing up everything that was concluded during the seminar sessions.
28. Final evaluation of the seminar DIVE in Social Entrepreneurship

PLANNED PARTICIPANT DYNAMICS
Large group

LOGISTICS 
Ball (Globe)

SCHEDULE + DESCRIPTION of activity
Short reflection of all sessions
- Participants were asked to tell the others with what they came in Iasi, and with what they will go back 

home.
- Final words from the organizers. 


