
Training Course II
Turkey, 5th-11th of May 2017

DIVE IN SOCIAL ENTREPRENEURSHIP



This project has been co-founded by the European Commission 
through the Erasmus+ Action KA2 programme. This communication 
reflects the views only of the authors, and the Commission cannot be 
held responsible for any use which may be made of the information 
contained therein.

CONTENT

ABOUT T.C 
“DIVE IN SOCIAL ENTREPRENEURSHIP II”

DAYS DESCRIPTION

SESSION SHEETS 

PROJECT DESCRIPTION1

2

4

5



3

PROJECT DESCRIPTION
DIVE IN SOCIAL ENTREPRENEURSHIP

Youth (un)employment is one of this generation’s most critical issues. The majority of European countries face 
high unemployment rates and significant differences between countries exist. The unfavorable employment 
situation (long job search periods, poor job quality and searching instead creating job opportunities) and 
the destructive influence from the societies contribute to an increasing number of demotivated and invisible 
youngsters in the SEE region. In this context, Dive in SE project will contribute towards fighting high 
rates of unemployment by capacity building of youth organizations in the field of social business through 
transnational cooperation and developing competencies of young unemployed people to create new social 
businesses. Moreover, what this project intends to do is to provide a way for active development of human 
capital, practical encouragement of social entrepreneurial activities and establishment of effective pathways 
to youth employment in strategic cooperation with different stakeholders.
“Dive in Social Entrepreneurship” is a capacity building project financed by the EU under the Erasmus + 
programme, capacity building in the field of youth, and it will be implemented in period of 17 months and 
it will include partners coming from following countries: Macedonia, Bulgaria, Turkey, Greece, Romania, 
Brazil, South Africa and Costa Rica.
The project will be consisted of capacity building activities (kick of seminar and local researches) and mobility 
activities (seminar, training courses, study visit and job shadowing). The activities will be based on variety of 
methods and techniques of non-formal education and they will support active role of the participants in the 
project activities. The activities will target various groups including young people and youth leaders, youth 
workers, program managers and project coordinators, representatives of institutions and local authorities.
The key aim of the project is to provide a way for active development of human capital, practical encouragement 
of social entrepreneurial activities and establishment of effective pathways to youth employment in strategic 
cooperation with different stakeholders. Besides that, the project also aims to especially support creating 
cross-sectorial cooperation which is being considered by the partners of this project to be one of the key 
element in the process of creating support entrepreneurship environment in participant’s countries.

Please find more details about the project on the following link.
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ABOUT T.C “DIVE IN SOCIAL ENTREPRENEURSHIP II”
Turkey

The training course included staff members of partner organizations (youth workers, project managers, 
coordinators) who are actively involved in preparing new project proposals in the area of entrepreneurship 
or have social business ideas. 
The training course provided participants with a variety of tools they can use to launch social enterprises. 
Participants focused on marketing and branding not only their businesses or business ideas but also 
themselves and worked on crowdfunding campaigns during the sessions.

The training course was held in Turkey, between May 5 -11, 2017.
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DAYS DESCRIPTION

1st DAY (06.05.2017)
The first day of “DIVE in Social Entrepreneurship” Training Course started with the official opening, through 
the introduction of the team and welcoming of the participants. The participants took part in getting to 
know each other activities: Story of My Name and Interviews.
For the Story of My Name activity, participants 
were asked to share their names and stories 
behind them.
For the Interviews activity, participants were divided 
into pairs. They were tasked with interviewing each 
other and sharing what they have learned about 
their partners with the rest of the group, putting 
special emphasis on professional backgrounds, 
experiences in the field of non-formal education, 
Erasmus Programme, youth work etc. 
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After the getting to know each other activities, participants were introduced to the project DIVE in Social 
Entrepreneurship. The project line was created with inputs from participants during previous activities. 
Participants reviewed past project activities and tackled future ones.
After another short name game, Name Puzzle, giving participants an opportunity to refresh their memories 
and create personalized name tags, the session continued with an Introduction of the Training and Its 
Key Elements Including a Discussion on Non-formal Education. Participants were divided into 5 teams.  
All teams were asked to share their understanding of non-formal education with others. Discussion on the 
inputs from the participants followed. During the discussion, participants decided that the characteristics of 
non-formal education are mainly joyful, non judgemental, flexible, adaptive, creating and transferring new 
ideas, reflective, no–completion, creative, dynamic, innovative, multicultural, holistic, needs based, etc. 

During the discussion participants also questioned 
the need for preparation regarding non-formal 
education activities, the difference between 
formal, non-formal and in-formal education.
After that a discussion on the key rules-
guidelines, where participants were asked to 
share suggestions, was conducted. Terms like 
respect and tolerance were explored during 
the discussion. Participants also shared their 
understanding of being on time. They stressed 
out the importance of active listening, sharing, 
and networking. 

Next steps included participants forming new groups to share and reflect on their expectations and 
learning objectives. 
The session was concluded by group presentations and summing up.
The next activity on the first day of the TC, was the intercultural challenge. For this challenge, participants 
were put into national teams and assigned one of the seven remaining countries, e.g. Macedonia received 
Brazil, Brazil - Macedonia, South Africa received Bulgaria and Bulgaria received South Africa, Romania 
received Turkey and Turkey received Romania, Greece - Costa Rica and Costa Rica – Greece. The task was 
to write down what they know about the country in terms of business and social entrepreneurship culture.
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The task demonstrated that participants do not have much information regarding the others’ business 
cultures. During the presentations, participants pointed out issues such as wage gaps between men 
and women, the issue of social mobility, the issue of hierarchy between employers and employees. They 
discussed the preferability of friendly relationship at workplace, whether it’s consider polite or impolite to 
ask questions related to family life. 

The last activity of the first day was creating a 
Social Entrepreneurship Dictionary. This last 
focused on reviewing participants’ knowledge 
on the key issue of the training course: social 
entrepreneurship. Participants were first asked 
to work individually to write down their personal 
definition of social entrepreneurship. These 
individual definitions were then discussed in small 
groups before being discussed by the whole group. 
Participants also discussed the importance of 
social impact and innovation as key elements of 
social entrepreneurship during this session.
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2nd DAY (07.05.2017)
Day 2 of the second TC of the project “DIVE in Social Entrepreneurship” started with a series of body 
movement activities. The main aim of the activities was to create an atmosphere of trust and cooperation 
within the group while exploring and questioning aspects of teamwork and leadership. 

Creativity Session and Problem Solving Activities followed. Participants took part in several creativity 
activities implemented with aim of enhancing their problem-solving skills and creativity. Through the activities, 
participants learned several tips on increasing creativity: Break the patterns, ask why?, connected-
unconnected, generating many ideas leads to the generation of innovate ideas.
Next activity of day 2 was 100+1. Participants were asked to share issues or problems that they would 
like to tackle. They raised the following issues:
 • How to solve youth unemployment?
 • How to make young people more active?
 • How to solve the issue of street dogs?
 • How to solve the issue of child labor?
 • How to support the social cohesion process of refugees?
 • How to adapt education to increase people’s chances of getting employed?
 • How to rehabilitate incarcerated persons?
 • How to develop critical thinking skills?
 • How to deal with false information?
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Between these subjects issue #1 - How to solve youth unemployment - was selected for further 
discussion. Participants were divided into two teams. Each team was asked to brainstorm 50 ideas on how 
to deal with this issue. Both teams presented when they reached 50 ideas but the brainstorming process 
continued on until one of the groups reached 86 ideas. Examples of ideas suggested participants: 
Life skills courses; trainings; training people; building portfolios/CVs; awareness raising sessions with 
employers about social responsibility; developing entrepreneurial skills among youth; tax breaks for 
entrepreneurs who employ young people; developing voluntary programs; free short field practices; 
opening youth centers etc.
Next up was DIVE in Social Entrepreneurship TED TALK activity. Participants were asked to choose 
one of the previously discussed issues, to prepare and give a short TED talk. The task aimed to support 
development of presentation and communication competencies of the participants.

Next session was focused on some of the main topics of 
the TC, i.e.  Marketing and Branding. The session started 
with a group discussion exploring answers to following 
questions:
 • What is your favorite brand?
 • What is a brand? 
 • What makes a product a brand? 
 • How to create a brand?
 • How can a brand destroyed?
 • What is the difference between branding and marketing?
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The questions were discussed and the following points were noted down:
Brand is: identity of your enterprise, name, logo, perception, recognition, reputation, unique design, 
benchmarking, intention, presence, reason, good impression, security.
In connection with the process of branding participants tackled the need of having a clear image of what 
kind brand you want to create and the importance of being consistent. 
Regarding the process of “destroying” brand, participants pointed out several cases such as Nokia, 
Volkswagen, Kodak etc. 
Next activity for the participants was Brand Yourself. 

Participants were tasked with thinking of themselves as a brand and preparing a short presentation of that 
brand. To start the process, participants were asked to reflect on their strengths, weaknesses and think 
about the characteristics that make them unique. After preparation, participants presented themselves 
and received feedback from the group.
The second day ended with the Intercultural evening. Each country had 10 minutes to present their 
country. They were asked to answer the following 3 questions during their presentations: 3 reasons why 
people should visit their country, 3 reasons why people should not visit their country, and what can be 
done with 10 euros a day in the country. 
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3rd DAY (08.05.2017)
The third day started with a interactive presentation of the Erasmus + Programme with the assistance 
of participants. Participants were divided into 6 groups. Each group received a question and had 10 
minutes to share their experiences with groupmates and prepare a presentation for others. Each group 
then presented their findings as the trainer supervized and provided additional information. 
Questions covered during the session
1. Structure of the Programme. What is EACEA? NA? SALTO?
2. Why does the Erasmus + Programme exists? What are its objectives, goals, and priorities?
3. What are Key Actions 1,2 and 3? To which KA does DIVE in Social Entrepreneurship belong?
4. What does EVS stand for?
5. What are training, study visit, youth exchange and job shadowing? The differences and similarities?
6. What is Erasmus + Programme for Entrepreneurs?



13

Next activity of day 3 was Input on Crowdfunding: the essential elements of crowdfunding where 
participants received input on crowdfunding and got familiar with its history. They discussed the essential 
elements of each crowdfunding campaign e.g. the need to select the right platform, the need to 
determine the audience (target group), to set clear goals and a system of awards taking product prices 
and value into consideration, the importance of visual identity and design (video, photo), the importance 
of organization and coordination of the tasks and the work, the challenge of responsiveness and bilateral 
communication with the contributors, and the importance of not letting the campaign run on auto pilot.
After the discussion participants worked on creating on teams, designing their crowdfunding campaigns 
including shooting and editing of videos, identifying the awards and creating a campaign plan/strategy. 
Participants created teams based on their preferences and interests. They received the following 
instructions to prepare presentations. 

1. Video in form of a story board or short 
clips illustrating the main idea of the 
campaign;

2. Photo(s) to illustrate and introduce the 
idea of the crowdfunding;

3. Short written description of up to 150 
words;

4. The system of awards (amount 
of funding to be reached, short 
description of awards);

5. Communication plan;
6. Risk management plan.

In total, 9 teams were created:
1. Team focusing on the issue of abortion aimed to raise money to fund a movie tackling this issue;
2. CSA mobile academy providing new opportunities for education;
3. Shakespeare in prison;
4. Let the children speak;
5. Live it: campaign focused on raising money to send 3 volunteers from Costa Rica abroad;
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6. Traditional people and preserving traditions of Congodo;
7. Campaign aiming to raise funds to build a website;
8. Campaign to raise money for a prototype of a sunbed.

4th DAY (09.05.2017)
On day 4, participants were tasked with working on crowdfunding and campaign presentations. 
Throughout the day they worked on said campaigns n teams. They met regularly with the trainer to 
reflect on their work. During presentations, each team explained their campaign and received feedback 
from the group.
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5th DAY (10.05.2017)
During the last day morning session, participants visited two social enterprises and held a press conference. 
During the afternoon sessions, participants worked on their action plans regarding future steps and 
shared said plans with each other.  
The training course was concluded with the final 
evaluation: 
Story of the Training Course: participants 
created the story of the training course to 
remember all the events that took place. Then 
they filled out the final evaluation form. The TC 
was concluded by announcing the winner of the 
social media challenge.
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SESSION SHEETS

Title Opening session

Theme/topic Introducing of the Project, Programme and Getting to know each other 

Problem being addressed Participants introduced themselves; Key Elements of the Training Course 
and Non-formal Education were discussed

Day 06.05.2017; Day 1

Place Turkey, working room

Duration Session 1 – Session 3

Trainers Ms. Ilona Olehlova 

GOALS 
1. Getting to know each other 
2. Participants to familiarize themselves with one another and become prepared to work as a team.
3. Participants to become introduced to Key Elements of the Training Course and Non-formal Education
4. A wholesome introduction to the project DIVE in Social Entrepreneurship
5. A wholesome introduction to the Training Course II, within the project
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PLANNED PARTICIPANT DYNAMICS 
6.

- Large group 

- Small groups

LOGISTICS 
- Papers

- Pens

- Flipcharts

- Markers

SCHEDULE + DESCRIPTION of activity
- Participants were welcomed. 

- Name game - participants were asked to state their names and share the story behind.

- Ice-Breaker - Group was divided into pairs. Pairs were asked to interview each other and to introduce 
their partner to the group.

- Participants were introduced to the TC through applicant organization’s -Youth Alliance Krusevo- 
presentation of the project “Dive in Social Entrepreneurship’

- Participants were introduced to the daily TC program, explaining program blocks and flow.

- Discussion on participants’ understanding of non-formal education

- Discussion on key rules and guidelines. 
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Title Building a Team and Building Common Ground

Theme/topic Intercultural Challenge and Social Entrepreneurship Dictionary 

Problem being addressed Participants presented each country’s work and business cultures and 
were introduced to key elements of Social Entrepreneurship

Day 06.05.2017; Day 1

Place Turkey, working room

Duration Session 3 – Day 2

Trainers Ms. Ilona Olehlova 

GOALS 
6.  Getting to know each country’s specific business environment  
7.  Participants introduced to each country’s work culture.
8.  Participants to become introduced to Key Elements of Social Entrepreneurship

PLANNED PARTICIPANT DYNAMICS 
9.
- Individual work
- Small groups 
- Large group
- National teams
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LOGISTICS 
- Papers
- Pens
- Flipcharts
- Markers

SCHEDULE + DESCRIPTION of activity
- The task revealed that participants did not have much information about each other’s work and business 

cultures . During the presentations, participants pointed out issues such as wage gap between men 
and women, social mobility, hierarchy between employers and employees and etc. 

- Group findings were shared with all participants
- Individual work: Participants were asked to write down their personal definition of social entrepreneurship
- Participants discussed their definitions in small groups
- Group discussion followed
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Title Project Management of Social Enterprises; Developing Project 
Management Skills and Related Competencies of Participants  

Theme/topic Embodied Learning Input, Problem Solving Activities, 100 +1  
activity and TED talks

Problem being addressed An atmosphere of trust and cooperation created,  
problem solving and communication skills developed 

Day 07.05.2017; Day 2
Place Turkey, working room
Duration Session 1 – Session 3
Trainers Ms. Ilona Olehlova 

GOALS 
9.  To create an atmosphere of trust and cooperation in the group while questioning aspects of teamwork 

and leadership
10.  To work on enhancing participants’ creative and problem solving skills
11.  To support the development of presentation and communication competencies of the participants

PLANNED PARTICIPANT DYNAMICS 
12.
- Individual work
- Small groups 
- Large group
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LOGISTICS 
- Papers
- Pens
- Flipcharts
- Markers

SCHEDULE + DESCRIPTION of activity
- The session started with a series of body movement activities to foster trust among participants; 

enhance cooperation, teamwork and leadership.
- Participants were asked to share issues/problems they would like to tackle
- Small group discussion on the problem that was chosen.
- Group brainstorming for solutions to said problem
- Participants were asked to choose one of the issues discussed at the beginning of the session and 

prepare a short TED talk. 
- Sharing TED talks
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Title Marketing and Branding of Social Enterprises
Theme/topic Brand Yourself 

Problem being addressed Participants introduced to the terms Branding and Marketing  

Day 07.05.2017; Day 2

Place Turkey, working room

Duration Session 3 – Day 3

Trainers Ms. Ilona Olehlova 

GOALS 
12.  To discuss the similarities and differences between brand and marketing
13.  To discuss successful and unsuccessful brand stories
14.  Participants to think about themselves as a brand

PLANNED PARTICIPANT DYNAMICS 
15.
- Individual work
- Small groups 
- Large group
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LOGISTICS 
- Papers
- Pens
- Flipcharts
- Markers
- Projector

SCHEDULE + DESCRIPTION of activity
- Several questions, such as the following, were discussed in the group:

• What is your favourite brand? 
• What is a brand? 
• What makes a product a brand? How to create a brand?
• How can brands be destroyed?
• What is the difference between branding and marketing?

- Participants were asked to reflect on their strengths, weaknesses and to think about the characteristics 
that make them unique

- Participants presented themselves and received feedback from the group
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Title Media, Communication and Networking for Social Enterprises,  
for a better Social Entrepreneurship Environment

Theme/topic Erasmus+ and Crowdfunding

Problem being addressed Participants introduced to the Erasmus+ programme 
and to the essential elements of Crowdfunding   

Day 08.05.2017; Day 3

Place Turkey, working room

Duration Session 1 – Day 4

Trainers Ms. Ilona Olehlova 

GOALS 
15.  Participants to get familiar with the Erasmus+ programme
16.  Participants to get familiar with the history of Crowdfunding and its essential elements
17.  Participants to create Crowdfunding Campaigns 

PLANNED PARTICIPANT DYNAMICS 
18.
- Individual work
- Small groups 
- Large group
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LOGISTICS 
- Papers
- Pens
- Flipcharts
- Markers

SCHEDULE + DESCRIPTION of activity
- Participants were divided into 6 working groups
- Each group received one question and had 10 minutes to share their experiences and prepare a 

presentation for others
- Questions answered during the session;

• Structure of the Programme. What is EACEA? NA? SALTO?
• Why the Erasmus + Programme exists? What are its objectives, goals, and priorities?
• What are Key Actions 1,2 and 3? To which KA does Dive in Social Entrepreneurship belong?
• What does EVS stand for?
• What are training, study visit, youth exchange and job shadowing? The differences and similarities?
• What is Erasmus + Programme for Entrepreneurs?

- Participants received input on crowdfunding, they learned about the history of crowdfunding
- Participants created working teams based on their interests and preferences.
- They were asked to prepare

• Video in the form of a story board or short clips illustrating the main idea of the campaign;
• Photo(s) to illustrate and introduce the idea of the crowdfunding campaign;
• Short written description of up to 150 words;
• An awards system (amount aimed to be reached, short description of awards)
• Communication plan
• Risk management plan
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Title Funding and Crowdfunding for Sustainable Entrepreneurship  
and Innovation

Theme/topic Working on Crowdfunding and Presentation  
of Crowdfunding Campaigns

Problem being addressed Participants working on their Crowdfunding Campaigns   

Day 09.05.2017; Day 4

Place Turkey, working room

Duration Day 4

Trainers Ms. Ilona Olehlova 

GOALS 
18.  Participants to work on their Crowdfunding Campaigns
19.  Participants to present their work
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PLANNED PARTICIPANT DYNAMICS 
20.
- Individual work
- Small groups 
- Large group

LOGISTICS 
- Papers
- Pens
- Flipcharts
- Markers
- Projector

SCHEDULE + DESCRIPTION of activity
- Participants were working in groups on their Crowdfunding Campaigns
- The participants were meeting regularly to reflect on their work
- Each team presented their work and received feedback from the group
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Title Field Visit and Final Evaluation

Theme/topic Field Visit and Final Evaluation

Problem being addressed Participants introduced to the work of local Social Enterprises  

Day 10.05.2017; Day 5

Place Turkey, working room

Duration Session 1 – Session 3

Trainers Ms. Ilona Olehlova 

GOALS 
20.  Participants to visit local Social Enterprises 
21.  Participants to work on their action plans with the aim of planning their future steps
22.  Participants to evaluate the Training Course

PLANNED PARTICIPANT DYNAMICS 
23.
- Individual work
- Small groups 
- Large group
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LOGISTICS 
- Papers
- Pens

SCHEDULE + DESCRIPTION of activity
- Participants visited Social Enterprises
- Participants worked on their action plans
- Participants shared their actions plans with each other
- Participants created the story of the training course to remember all the events that took place


